Sept. 12, 2016

Present: D. Mitchell, N. Wiesen, R. Wiesen, L & W Renaud, D. McClure, E Remick, G. Johnson,
J Bellairs, E. Avery, N Spaulding

Meeting called to order: 5:37

Financials: Lenore
e Appropriation Balance $7158.09
e Capital fund = $6745.40

Trails: Wayne
e Jumps on the blue trail...removed
e Rest of trail in good shape

Approve Minutes for August 1...approved unanimously

Website: Doug
e New website looks great!
e Make a committee to update website
e 4 categories in need of content (high quality photos & copy)
Mtn biking
o Snowshoeing
o Running
o Nature walks
e New site people can submit content/photos
e Full-featured events calendar

O

Signage: Gail
e Town Directional Signs
o 12" x 18” horizontal orientation
3 icons: X-country ski, hiker, biker
Brown background?
At least 4 signs around town
Can’t use Police sign pole at High St
o Approx. $20/sign
e Official Business Directional Signs (state)
o We have permission to use the signpost at the fire station
o Cost $$%
LR: let’s get a couple of town signs at the laundromat and see how it goes
Vote for 3 town signs approved
Vote for 1 state sign not approved 6-5
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Dogs on the Trails: Norma W
e Hardwick has a dog ordinance
o On a leash or under verbal or non-verbal control
o Clean up after
e LR: post at trailheads and see how it goes, will check to see how much plastic signs
might cost
e Vote in favor of placing 3 signs approved unanimously

Pumpkin Walk: Norma W

Harvest time???

Pumpkins need to be delivered to cabin on Monday 10/3

Pick pumpkins on 10/1 (will need hands to pick)

More to follow

Need donuts and cider donor!

Need paper cups too, approx. 300 Lenore will approach Hannafords

Hunting on Trails: Dave
e HED seems hesitant to post HED land
e Shepard land and Hazen land is either posted or prohibited
e Vote to drop Posting of HED and town land approved unanimously

Winter Maintenance: Eric

e No need to tune up Ski-Doo’s (were hardly used last year)
e Grant funding may be available (need to replace groomer)

Meeting adjourned 6:44



