HARDWICK TRAILS COMMITTEE MEETING

Minutes
Monday, January 4, 2021, 5:30 pm virtual meeting

email hardwicktrails@gmail.com for an invite

In attendance: Norma S, Helen B, Norma and Ron W, Lenore and Wayne R, Dave M

AGENDA:

1.

3.

Adopt/Amend Minutes of December 7, 2020

Additions to the Agenda

Trails Conditions: Wayne Renaud

e Lots of folks on the trail

e Groomed ski trails and single-track and LVRT to E Hardwick
e Snow is melting fast!

Financials: Norma Spaulding
e Looking good
e Over $650 in donations

GMTCC and Red trail update — Meghan Luther
e Snow fencing in place but not assembled
e Really hard to groom

Cabin use update — Lenore Renaud

e (Cabin is going to be used by Hazen?
e Needs cleaning?

e Still waiting to hear from Todd D

Ski equipment lending update

e Loaned out a couple of sets of skis

A Pfeffer got a grant to purchase her own

Are we going to open up ski lending program to public?
Will post to Facebook

Lenore will pursue further and share via email

Map redesign update — Dave Mitchell & Ron Wiesen

e Dave will email new maps around to everyone to peruse
e Joe B will print large format maps for us

e Front and back printing of ski and single track maps



9. Election of officers and update membership list

Lenore resigns as co-chair

Nominated Helen B for co-chair along with Eric

Dave as secretary

Norma S for treasurer

LR moves the we adopt the aforementioned list of officers
Helen accepts!!

Helen and Lenore will get together to update membership list

Meeting adjourned 6:24

Next meeting: Monday, February 1 ,2021

Submitted by Lenore Renaud , December 27, 2020
Minutes submitted by Dave Mitchell January 4, 2021



