
HARDWICK TRAILS COMMITTEE MEETING

AGENDA
Monday, June 6, 2022

5:30 pm meeting - email hardwicktrails@gmail.com for an invite
VIRTUAL Format

In attendance:  Eric R, Norma S, Meghan L, Nancy S, Alison B, Lenore and Wayne R, Kat and Dave
Mitchell, Bevin C, Norma and Ron W

1. Adopt/Amend Minutes of May 2 Meeting
(https://docs.google.com/document/d/1E8EWZ58RRYNuld0Kyk3C0ZpWJeByAXgKLKV
5XqqTtcg/edit)

● Approved unanimously
2. Additions to the agenda

● Coin drop?
● See agenda item #7

3. Updates:
a. Trail conditions

i. GMTCC working on Sugar Rd and Red Trail
ii. Still wet in places
iii. Additions to single-track off of Squiggle by Jason B, et al

b. Signs
i. Junction  signs are up and posted by Alison P, et al

4. Financials: Norma Spaulding
a. Not a lot of $ left
b. Fiscal year ends June 30
c. Money left for Wayne
d. A little $ for Bike Rodeo

i. Motion to spend $500 for strider bike and helmet from capital fund
ii. Approved unanimously

5. Poop Flinger Initial Response - Alison
a. Not sure how much use they’re getting
b. Ron put up signs

6. Bike Rodeo - Bevin:
a. Review of poster/event design

i. Flyer is out and looking good
b. Proposal to purchase 2 striders from the Capital Fund for use at the Rodeo and

throughout the summer (Lisa is willing store and loan them out) –see agenda
item #4 above



c. Volunteer opportunity review/sign up
(https://docs.google.com/spreadsheets/d/1tRgoUqawZHN_U3ePFCNgqRMcUYjk
X2buuBoTXifF7iQ/edit#gid=0)

d. Volunteer opportunities prior to event:
i. Help to distribute posters (week of June 6)
ii. Publicity - Hardwick Trails web/facebook/FPF

1. Lenore will update FB
2. Dave will update website
3. June 18 morning pump track session NEED volunteers and pump

track needs some work/rehab
4. Music? (Jerry Schneider plays guitar & sings?)
5. Students needing community service?

iii. Loaner bikes for older kids?

7. Other business
a. Coin Drop date??

i. Not 7/4
ii. July 9 with rain date 7/16
iii. Norma W will notify town
iv. Volunteers show up at 8:30-45

b. Bird Walks well attended
c. Conservation Commission sponsored walk was a success
d. Eliminator bill for cabin (carpenter ants)?  should we consider passing this

expense off to Hazen?
e. TrailHub?  $170?  Let it die? Yup
f. Potluck dinner @ Nancy and Al’s in August??
g. Will continue with Zoom meetings for now
h. Next meeting 7/11
i. 20th year anniversary next year!!

8. Adjourn 6:19


