HARDWICK TRAILS COMMITTEE MEETING

AGENDA
Monday, May 3, 2021
5:30 pm virtual meeting - email hardwicktrails@gmail.com for an invite

In attendance: Ron and Norma W, Helen B, Norma S, Nancy C-S, Dave M
1) Adopt/Amend Minutes of April 5 Meeting
e Approved unanimously

2) Additions to the agenda

3) Updates:
Trails Conditions: (Wayne/Dave/Eric/Ron)
e Trails too wet

Rental Return Update (Ron Wiesen)

e Everything is now back
e All skis found

Grant submission (Dave Mitchell)
e No news yet

Bird Walk (Norma Wiesen)

e First birdwalk had 6 participants
e Cold and wet

e All went well

M - I

4) Financials & Insurance: Norma Spaulding
e Got $100 donation
Ron bought some lumber ~$400 from Activities line item
$375 for birdwalk stipends
~$173 left in Activities
Insurance for skis taken care of

5) Signage Plan (Dave Mitchell)
e Meet with Todd D
e Contact Sign Design for templates
e Spray paint trail markings/blazes

6) Story Walk Overview/Update (Ron Wiesen & Helen Beattie)
e Posts are all available
e Ron will meet with Anja tomorrow to get them started



e How deep, how far off trail?
e Student-run Go Fund Me to pay for project?

7) Larry Michael’s fund plan
e No news, Larry’s wife not responding to emails

8) Hire summer excavator (Blue trail near Billings Road, other?)
a) Subcommittee ER, DM, WR --pending

9) Brook Trail Summer Plans --pending

10) Etc.
e cabin heater needs attention--Todd D??
e Port-a-Potties or composting toilet?

11) Adjourn 6:28

Next meeting June 7, 2021

Strategic Planning meeting & potluck June 28, 2021

Respectfully submitted,
D. Mitchell
Secretary Hardwick Trails



