
HARDWICK TRAILS COMMITTEE MEETING
Monday, June 14, 5:30 pm Trails Cabin

Communications and Operations Principles

Be prepared for meetings, ready to turn decisions into actions.

Focus on agenda and issues.

Be respectful of members and guests. Refrain from disparaging remarks and personal attacks.

Open-mindedly analyze information and options.

In attendance:  Eric R,  Dave M, Ron and Norma W, Norma S, Nancy and Al C, Steven B

AGENDA:

1.         Approve Minutes of May 2021
● Approved unanimously

2.         Additions to the Agenda
● See items 7, 8  & 9

3.         Trails Conditions: Wayne Renaud
● All trails cleared and mowed except Pest House
● Single-track trails all dry, cleared and ready to ride

4.         Financials: Norma Spaulding
● In good shape approx. $15K in capital fund
● One outstanding bill for TrailHub $130

5. Trail grant update/plan: Dave and Jason
● Holding pattern, waiting on town receipt of funds

6. Singletrack trail signs: Dave and Eric
● Eric has made over 25 signs
● Dave will hang signs and spray paint blazes

7. Story Walk
● Ron supervised sign placement
● Huge success

8. Coin Drop
● Scheduled for July 10, rain date July 17



9. Larry Michaels Trail dedication
● August 21 or 28
● Need signage made and plaque for kiosk

Note:  Long-Term Planning meeting
● scheduled for June 28 @ 5:30 at Nancy and

Al’s--potluck dinner and libations
● Topics include:

○ Larry Michaels trail dedication
○ Parking lot on Billings Rd
○ Etc.

Meeting adjourned 6:30

Next meeting:  July 12 @ 5:30 at the log cabin

Respectfully submitted by D. Mitchell


