HARDWICK TRAILS COMMITTEE MEETING

AGENDA
Monday, September 12, 2022

5:30 pm meeting - email hardwicktrails@gmail.com for an invite
VIRTUAL Format:

Join Zoom Meeting

Meeting ID: 816 9401 8308
Passcode: hardwickt

In attendance: Helen B, Kat & Dave M, Alison B., Deborah B, Norma & Ron W, Norma S, Nancy
S, Bevin BC

1. Welcome to Sarah Mutrux & Overview of Grace After School Plans
a. Taking over after-school program at HES
b. Community service resource?
c. Ski program??
d.

2. Adopt/Amend Minutes of July 11Meeting:
e Approved unanimously
3. Additions to the agenda

4. Updates:
a. Trail conditions—good
b. Signs
c. Maps
i.  Color printing is a issue...
1. get them commercially printed for now
2. Norma W will check with SPARC?
ii. Dave will create a new base map this winter

i.  Helen and E Hardwick community want to create a “rest stop” between
Hardwick and E Hardwick
ii. AoT will take all responsibility for trail maintenance
iii.  Towns will need to maintain any kiosks/trailheads

5. Financials: Norma Spaulding



Qo oo

Grant $ on hold

No news from last month

$20000 approx in capital fund

Have spent ~8% of our budget so far

6. Shepard Land Single Track Next Steps

a.
b.
c.

Room for expansion of single-track trails
Need to talk to Myers first? Nancy will talk with them
Do we want hire someone to design the trails?

7. Pumpkin Walk Update

a.

STe@ 0 o00T

Lenore talked with pumpkin guy about 400 pumpkins

Ron W is spearheading effort

Hope to have pumpkins delivered on Oct 8...all hands on deck!

Sarah M (REACH leader) and students want to be involved

Oct. 16

May need help transporting them

Wayne will get fire permit

Food and cider? Community will be invited—need to source both—Bevin will
contact vendors

Need to contact Lisa C to be the witch-Lenore??

Norma W will find tea lights and napkins

Need help placing pumpkins on Sunday afternoon (student volunteers?)

8. Other Business

9. Adjourn 6:29

Next meeting Oct 3 at 5:30



