HARDWICK TRAILS COMMITTEE MEETING

AGENDA
July 1, 2024
5:30 PM
CABIN - Hazen Union

In attendance: Dave M, Dave S, Nancy C-S, Norma & Ron W, Helen B, Heather B, John T,
Norma S, Wayne R, Eric R

1. Adopt/Amend Minutes of June Meeting
e approved unanimously

2. Additions to the agenda
e Hazen teacher project for portion of trails—Norma S will find out more

3. Updates:
e Trail conditions—
o still wet in places
Town Map project
o to be published/printed & distributed in the next week or so
o Hardwick Trails are prominently presented
e Mtn. Bike Trail update
o Rogue trail construction addressed
o Nancy & Eric will contact them to decommission dangerous trail
e Mushroom Walk
o Good crowd showed up ~25 people
e MOU
o Rewritten
o Members include Hazen, GMTCC/Lamoille, & town of Hardwick (needs to include
land owners!)
o New Forestry teacher at GMTCC-hope for more collaboration
e Adaptive Sports
o Meeting every Monday
o Couple of riders participating
o No hikers or mtn bikers yet
m may need more publicity
m John T will pursue

4. Financials: Norma Spaulding
e Spent most of our budget for last year!
e ~$1000 left for salaries & repairs



5. Coin Drop Planning
e Scheduled for July 13
e Norma W will coordinate

7. Trail side kiosk installation plan
e Still trying to find a time to get Eric & his excavator down there
e Dave M & Eric will coordinate

8. Use of VCF $2500 flood recovery funds
e Eric R & his excavator will repair Green trail culvert
e Need stone & culvert
e Must be spent by Aug 31

9. Billings Road Parking Project Update & Allocation
e Justin Holbrook bid $2500 to construct
e approved

10. Head Home—-adjourned 6:50

Next meeting Aug 5



