
HARDWICK TRAILS COMMITTEE MEETING  
MINUTES 

Monday, March 3, 2025 5:00  
Hardwick Senior Center  

 
In Attendance:  Helen B, Eric R, Joe N, Wayne R, Dave M, Andy G, Lauren H, John T 

 
 
1. Adopt February Minutes–approved unanimously 

2. Updates:  
a. Trail conditions  

●​ Wayne and Andy groomed this past weekend 
●​ Single Track groomed too 
●​ Trails are good, but getting icy 

b. Ski Program  
Loan & Lesson Program  

●​ Well attended 
●​ 13-15 ski sets loaned out over vacation wk 

 
Snow & Show Collaboration–canceled, no news of rescheduling 
 
March 15 COC event  

●​ End of season event 
●​ Bus attendees to COC for activities 

 
Hazen requests  

●​ Little sign of interest… 
 

COC Ski donation  
●​ 8 sets of skis to be donated 
●​ Need adult sizes 

 
c. VMBA membership follow-up 

●​ Dave M will talk to Jason B and VMBA admin about membership 
 

d. Vermont Trails & Greenway Council Membership - no news 
 
e. Publicity 

●​ need images 
●​ Dave M will help with Facebook and website while Lauren is unavailable 

3. Financials 
●​ Still have approx. $3500 in overall budget 
●​ Capital Fund approx. $22,600 

 
 



4. Summer Programming Discussion -  
●​ Sarah Mutrux asked to use cabin for program 
●​ Agenda item for next meeting 

5. Other Business  
●​ Discussed trail work day 

○​ Work on Eastside trails? 
○​ Involve Riverside Bike folks 
○​ Emphasize trail building process 

●​ Adaptive Report?-John T will check 
●​ Trail map QR codes for trail kiosk-Dave M 
●​ Billings Rd kiosk? 
●​ Act 250 amendment–need to get that back on track-Eric R 

6. Adjourn 5:37 

Next Meeting: April 7, 2025 


