
HARDWICK TRAILS COMMITTEE MEETING
MINUTES

Monday,January 6, 2025 5:30
Virtual Meeting

In attendance: John T, Dave M, Eric R, Steve and Heather B, Ron and Norma W, Andy G,
Wayne R, Lauren H, Nancy S

1. Adopt Minutes: adopted unanimously

2. Updates:
a. Kiosk installation: sign installed and ridge cap delivered to Maxfield
b. Adaptive Sports Partners Mapping (John Tuthill): no news
c. Trail conditions: not enough snow, will try to groom again later this week
d. Cabin heater is up and running!
e. Installed groomer lift…uses come-along to lift groomer off Skidoo (may want to

consider a chain fall?)

3. Groomer News:
a. yellow (old) Skidoo leaking gas,
b. may be too old to repair,
c. will try Buffalo Mtn repair

4. Financials:
a. a little more than half-way through our budget
b. No changes to Capital fund

5. Trail work: nothing new

6. Saturday program: soccer field and Lew’s Loop will wait for weather to decide about this
coming weekend

7. Friends of Jeudevine: snowshoe event in March–Dave M

8. VMBA membership? Steve B and Dave M will pursue

9. Adjourn 5:55

Next Meeting: Feb 3?


