HARDWICK TRAILS COMMITTEE MEETING
MINUTES

Tuesday, November 11, 2025
5:00-6:00 PM

Virtual meeting
https://meet.google.com/gje-szog-wmp

In attendance: Eric Remick, Nancy Shepard, Andrew Gilbert, Helen Beattie, Wayne
Renaud, Dave Mitchell, Norma Spaulding

1. Eric called the meeting to order at 5:05PM
2. Hardwick Trails Committee to consider purchasing a 2026 Skidoo Skandic

There was general discussion about the need for a new snow machine for grooming,
that the Skidoo Skandic is our best option, that we will store it in the shed behind the
cabin, and that we have sufficient funds in our capital account to cover the cost.

Upon motion by Helen Beattie, seconded by Andrew Glibert, the committee voted to
authorize the purchase of a 2026 Skidoo Skandic from Walt’s Sales and Service for
$16,549.00 and to use funds from our capital account to cover this cost.

The committee will sell the yellow 2003 Skandic after the new one arrives. We’'ll start by
posting it on Front Porch Forum. We'll ask $3,000 for it.

3. Adjourned 5:20PM
Next Meeting December 1, 2025



