Hardwick Trails Committee Meeting Minutes
January 5, 2026
5:00 - 6:00 PM
GMTCC Forestry Building - Hardwick

In attendance: Joe Nudell, Andy Gilbert, Norma Wiesen, Dave Mitchell, Norma Spaulding, Eric
Remick, John Tuthill.

1. Welcome
2. Review/Acceptance of December minutes — approved unanimously
3. Updates:
a. Trails Conditions
e Nicely groomed, no set track (device broken)
e Single-track recently groomed
e Question about the possibility of plowing out Billings Rd parking area? Dave M
will ask Justin Holbrook
b. Budget questions?
e No news, budget in good shape
e Coin drop? Would prefer July or August. Norma S will file our request
c. Email contact list needs “cleaning up”.
e Need group email lists for:
o Core committee members
o Rec committee
o Membership?
4. Winter Programming Update
a. Ski Lessons

e \Wax day went well
e Approved purchase of jig/lbench for ski waxing—Eric R will take care of

b. Everything else - volunteers for cabin, communication, etc ...

e May need more volunteers for cabin duty, programming assistance, etc. e
Helen B will coordinate and communicate events to schools, media, social
media, etc.

e Animal Track ID walk? Joe N will pursue

e Moonlight snowshoe? Norma S will pursue

5. Year in Review Input-all good, thank you Andy!!

6. Other Business

e Map? Joe N will follow up, final product soon!!
e Rec Committee—Joe N attended last meeting
o Adaptive cycling?
o John T will follow up

Meeting adjourned 5:44



Next meeting Feb 2, 2026 at 5:00 p.m. @ GMTCC Forestry bldg



