
Hardwick Trails Committee Meeting Agenda 
July 6, 2026 

5:00 - 6:30 PM 
The Shepards 708 Bridgman Hill Road- Hardwick 

 
 

1.​ Welcome 
2.​ Review/Acceptance of June minutes 
3.​ Updates: 

a.​ Trails Conditions 
b.​ Budget 
c.​ Best Day Ever Recap 
d.​ GMTCC / Stormwater Summary 
e.​ Rec Committee / Select Board Status 

4.​ Gear 
a.​ Tractor Parts / Tractor Discussion 
b.​ Confirm ski’s ordered / will be 
c.​ Sell old skidoo (fall - no action) 
d.​ Wax jig (fall - no action) 

5.​ Programming 
a.​ Summer Programs 
b.​ Coin Drop 

6.​ Trail Planning 
a.​ Priorities 
b.​ Adaptive adaptations (i.e. Shepards Trace, Reservoir Run ??) 
c.​ Additional marking / mapping 
d.​ ACT 250 for HED 
e.​ Kelly Brush / Adaptive Partners 
f.​ Velomont Partner Agreement 

7.​ Past Year Retrospective 
8.​ Head Home 

 
 
 


