
Hardwick Trails Committee Meeting Minutes 
Sept 14, 2026  
5:00 - 6:30 PM  

The Shepards 708 Bridgman Hill Road- Hardwick  

In attendance:  Lenore & Wayne Renaud, Al Cockrell, Nancy Shepard, David Shepard, Dave Mitchell, Norma 
Spaulding, Heather & Steve Bolduc, Ron Wiesen 

1. Welcome  
2. Review/Acceptance of August minutes:  approved unanimously 
3. Updates:  

a. Trails Conditions–good condition, mowed inner trails, danger tree on Joe’s Jog 
●​ Outdated sign school kiosk–Dave M will take to SPARC 
●​ Potential e-bike (Class 2 and 3) issues–need to develop policy to address this 

b. Budget 
●​ In good shape 
●​ budget creation season approaches–Casy R may help with this 
●​ Norma S moves that we purchase an e-bike for trails maintenance–approved unanimously 

c. Quick VTS Webinar Recap–no news 
4. Gear–no news 

a. Tractor Parts Status (outstanding)  
b. Confirm ski’s ordered (outstanding)  
c. Sell old skidoo (fall - time ?)  
d. Wax jig (fall - time ?)  

5. Programming  
a. General Status–Geology walk this weekend 
b. Pumpkin Walk 

●​ pumpkins ordered, will be delivered on 10/2 @ 9:00 a.m. 
●​ When to post to social media? 
●​ No news from Beth L, Ron W will pursue 
●​ Lisa C will be the witch 
●​ Cups & cider ordered 
●​ Wayne will get fire permit 

6. Trail Planning–no news, further discussion needed 
a. Continued discussions  
b. ACT 250 for HED (outstanding)  
c. Kelly Brush / Adaptive Partners  
d. Velomont Partner Agreement  

7. Head Home–meeting adjourned 6:20 


